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SECOND PAPER |BUSINESS BUDGFTIRG)
PART-L [OBJECTIVE] Masimum Murks ¢ 40

Define ‘Budget’. w@i2 =1 uftvrst €ifad |

Qﬁ( What is Flexible Budget? wv=eiier w2 st ¥7
Mhat do you understand by Master Budget?

ATy w9 Qo Fa angR K7

_(jd)/Givcn two characteristics of Performance Budget.

sz Y @ fadmed swEy
Mention aay two advantages of Cash Budget.

s o F HE QA T TR
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ip‘ii’}' What is Key factor? Hifad
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What is Explicit Cost ? W Fﬂ"’ﬁ B2l f—
4 What do you mean by ‘Reporting to Manag

v ¥ whee e @ 7

= Y I
What do you mean by esteem value? A T | SR

99’ What is the difference between risk and uncertainty?
St 7o st A @ W &2 7
?.,{I)/Give difference between fixed and flexible bud
for @ dave g9 H A TaRd _
(i) What are the characteristics of Business Forecasting?
s iR F an fadma ¥ 2
(i) Explain the objectives of cash budget.
%5 T F Il 1 TR
(iv) What are the means of finance? ferd 3 W 01 €7
(v) Explain the area of product decisions.

I Fofdi & & 1 TR
PART-1I [Descriptive] Maximum Marks : 60
T Uis—H
3. Wat factors does the success of an budgeting system depend
in a business organisation? Explain.

& FEaids ae 5 992 ygfa S ahea fer ol w i st
7 auEmE

get.

Or
at is meant by business forcasting? Explain briefly the various
methods of forcasting?
HEEE T R R A € R 5 e e )
ity =are wifag )
Gug—9 *
Tepare cash budget of a company for April, May and June, 2013

(3 g in a columnar form using the following information— '

tMonth 2005 Sales Purchases Wages  Expenses
(Rs) Rs) Rs)  (Rs)
jpary (Actual) 80,000 45,000 20000 5,000
Nary (Actual) 80,000 40,000 18000 6,000
“Maréh (Actual) 75,000 42,000 200 6000
. April (Budgeted) 90,000 50,000 24000 7,000
“May (Budgeted) 85,000 45,000 20,000 6:0&]
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june (Budgeted) 80,000 35,000 18000 5000

You are further informed that—

(i) 10% of the purchases and the 20% of sales are for cash.

(i) The average collection period of the company is % month and the
credit purchases are paid off regularly after one month.

(i) Wages are paid half monthly and the rent of Rs. 500 included in
expenses is paid monthly.

(iv) Cash and Bank balance as on April, | was Rs. 15,000 and the company
wants to keep it at the end of every month below Rs. 15,000 {b_ut
not less than Rs. 14,000), the excess cash being put in Fixed Deposits
in multiples of Rs. 1,000 _
fretfefen gersl F1 Tam F@ €8 T F F A, w T,
2013 % forg g T @HER WY § FIRT—

Month 2005 Sales Purchases  Wages  Expenses
(Rs.) (Rs.) (Rs.) ?;—é

January (Actual) 80,000 45,000 20,% E-jDOO

February (Actual) 80,000 40,000 ls,cm 6,0(1)

March (Actual) 75,000 42,000 ﬁ"mn o

April (Budgeted) 90,000 Sﬂﬁ 20,[]]0 ﬁ:ﬂ]ﬂ

May (Budgeted) 85,000 45‘0(]] o pon

June (Budgeted) 80,000 35/ )

) v gfea fem e € -

@ a H 0% aﬁtﬁmmzmmﬂmti

@ St 3 shaa TR aEfd 172 W
i) w1 A

(iv)

% sl 3uR 7 1 A FElE

e =T 1
mﬁ@ﬁz_mmgwmeﬁmﬁ

e fean = §1
w:i?;;n’!mﬁ%ﬁ@ﬂmﬁ 15,000 mmuﬁ'iaﬂmqﬁqﬁ;
;ﬁﬂﬁnﬁé@ﬁ,mﬂﬁm{ﬁamﬂ 14,000 § 1 TE1)

2 3 affea dmg @l TS

o & i R or

firr Frdiert #1 §7 T 3
| wvs—d

5. Calculate weighted average cost O
information—
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=1 4 T 1,000 ¥ U0 A IF

anning? Explai i ject planning.
j i plamn essentials of good project p
\/@at is project planning

f capital from the fnilow;lff
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o : 400,000

" 4,000 Equity Shares (fully paid up) _ 00000
3.000 6% Debentures 200,000
2.000 6% Preference Shares 100,000

Retained Eamings

Eaming per equity share has been Rs. 10 during the past year and

equity shares are being sold in the market at par. A.SSI{TE C{n{;gurate
tax at 50 per cent and shareholders personal tax liability 6.

et g @ on w1 WIRA SiE IR 91 HAe—
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4,000 §9ql W (Tﬂ wed) 4,00,000
3,000 6% FHOT9H 3,00,000
2,000 6% YATHHFR Y 2,00,000
wfauwfa s 1,00,000

foodt aul § wfa gwar aiw amg 392 10 @ ¥ ) HEW {9 AW H wm-
T W o @ | frm o st =2 so wiowa 9w Aol +t sfeam
A W g HT 10 wioem A o
Or

/{tate the basic steps involved in understanding a systematic value .
analysis programme. '
:?h Hifag R ? w F
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