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BUSINESS ADMINISTRATION
Second Paper

(Company Faw and Secretarial Practice)

iy Explam the Principle ot Equity of Management
wa % wua faera & T
(i) Define Management by Obja:tives.M_E o N
e g yE =i ufteifia i e
(iii) What is Decision making Concept ? . .
fioraa STauron 741 § ? | 2 ;i
(iv) What do you mean by Organisation Structypy z Z
TR HET © HY T g § 2 ! D £
(v) What is Grapevine Communication? g g
FHE wovETe T2 5 5
(vi) What is the trait theory of leadership?. f :T:'
i 1 oI R R 2 g g
(vii) Write any five principles of direction?
fidem % =1 vi= fagr fafed )
(viii) Discuss the principles of Span of Control.
g & foen fagra =t a2 |
(ix) Write Maslow’s Need Hierarchy Theory in sequenc
TGl Tl STETEE S S HY SaEd | ' § §
(x) Mention four modern techniques of control. = 2
Fresor %Y 9r amgfae aete! @ Toora Fifad @ ?3..
2. (i) Management Is universal. Explain the statement. “ &
yay Wi §-50 T W we iR iy g
(ii) Write down the main limitations of planning, o a
T =t vy Host & fafad ) o 5
(i) Write down the difference between formal ar = =

informal organisation.

FroariE a st g § s fofed :
(iv) Co-ordination is the Essence of Management. Clarif

T, T4 F1 HR ¢ 160 Hifed :

(v) What is the relationship between planning an
control? : '

v we forgioon & gy gy 4
DESCRIPTIVE PART-II
Maximum marks : 60 Section-A (@Us-¥
3. Discuss the main Principles of Management.
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- Management is he development of people not

divevtion of things, Critically discuss the statement.

VEN iR W g @ 9 awgail w1 Frdem | ga W
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Section-B IT!'U'&!')

. What is Matrix Organisation? Discuss the advantages

and di:?advanta;;es of Matrix Organisation,
STISTE RS 1 R 2 ang wra & il ua wfel 33 frdrrn
Wiy

. What is Leadership? Enumerate the various styles of

leadership.
T T} ? g ¥ s el w1 vedw 0|
Section-C (@vs-w)

. Explain McGregor’s Theory of X’ and ‘Y’ and also

differentiate in both theories.
ﬂﬂaﬁmaﬂmﬁﬁlﬁﬁa@mﬁﬁmﬁﬁﬁm
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. Describe various tools and techniques }Jf_ Control.
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