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B. Com. (Part 1) EXAMINATION, 2010

(104243 Patlemn) rtuonline.com (Faculty of Comimerce)
Secomd-Paper-Management
Objective Part-T
Llime : Une Hour Max. Marks 40
1. fafefem vatw v =7 oo sfiveem 20 v o 210 o s e o o
Lol g
(i} How Management (s universal? v Favifas g wan € ?
() What do you meun by conceptual skill of a manager 7
BANF F IS T W A S AT §7  rtuonline.com
(i) What does the ‘SWOT” stand for? T T THZ 0T & ?
(i¥) Define decision-making? Forfaa =t wfoafim =i
(v) What do you mean by decentralisation of Authority?
wirl & fad o | A =0 e € 7
tvip What 1s mcant by external environment of busimcss?
=EfTA o TR ST 8 & A ?
(vik What 1s management of changa? THada T 77m 7
eyvied What s organisanon development” T IEEAEEZ IR
N1 What 4s e xternal coordination’” M8 HE=TE B R
(<] Eivimerare the levels of conteol. TR & 30T & fa3r0
1

Answer el of the (@llowing questions in ool more than 30 words each
Each cucsuon camries 3 marks,
(b Bemanagement o privfescion”™ Fxplain with reasons
P W F G4 Y FE Fied du3Ed | rtuonline.com
L Write tour destincetions between formel and mformal crganisatines,
S k) Pt ER T e e R LT (e it o i el o e e
fm Uxplainthe prneiple Span of Control Faamn & fasm ez % wmren
ave Discuss {our modem lechmigues of communiciton.
O E] ST AEEE AFATE #7339 3 a0
(v Coordination s the essence of manaccingt, Fxplan
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Tane : Two Hours rtuonline.com YMaux. Murks 60
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ATAT TYTE] 1 T FTS & d T e h BT LU U EE Ty
Section-A rtuonline.com

Wha! do vou mean by Management by ehiectives? Fxplam the steps in

e MBO puocess, WETD 0 9 S0 0 Sadl § 2 Hi2vg was wiwa &

U ) )

What s meant by planmg? Explam the sieps mvolved in plasning process.

Frara= 2 5o g 2 Trr ufem 1 fafes awsrs ol ;e 31fam
Section-B

Wl ™ vo ean bj- (J-L'g:misatianal Envitonmen!® Stite Ui componenls

ol environment ol business organisation, How they inlluence business

organisation’ Fxplain HITAATTOF SATHT | 3T 0 ausd £ 7 gt

Hi At & dilfddV o U] ) 2oeldd atiatid 0 3 el daii SEasifgs #ias

Fauiae wig £ 0 e

What is leadership? What is the need olleadership? Discuss the difiTerend
stvles of leadership, 9779 0 &/ 3@ & 897 “7-07%A @ 7 499 )
fafa= Ay =1 faags Fifygo rtuonline.com

Sectian-C
What do vou mean by *Direction'? Diseuss the prmciples of effective direc-
tion. 89 1 339 I aAga F o IWTﬁw;m FT BT T
Explain the "'\-'Li-l.SI(J‘ﬁ"*; ‘necd hierarcny theory " of monvation. How does it
differ fnom the Hersbong's “two-factor theory™?
AT = s w1 e wrEs e ) wewed ) wE mwat
w1 A fo a4 fre wap s 27



