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3152-11 (i)
B.Com. (Part 111) EXAMINATION, 2016
VIO 2453 Pattern) (Faculty of Commerce)

ECONOMIC ADMINISTRATION AND FINANCIAL

MANAGEMENT-II
(i1} Business Budgeting

Time : Three Hours Maximum Marks : 100
Answers of al/l the questions (objective as well as
descriptive) are to be given in the main answer-book
only. Answers of objective type questions must be given
in sequential order. Similarly all the parts of one
question of descriptive part should be answered at one
place in the answer-book. One complete question should

not be answered at different places in the answer-

book.
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PART-I : OBJECTIVE
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Maximum Markg . 40

Answer of Question Nos. 1 (/) to (x) should not exceeg
20 words. Each question carries 2 marks, Answer of
Question Nos. 2 ({) to (v) should net eXceed
50 words. Each question carries 4 marks,
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() Define Budgeting.
T &) Tiga Hiftad |
tii), What is Budget Manual ?

T2 qf@em FN B ¥ O?

(i) What do you understand by Financial
Budget ?
fdm 99 § WM TN OEEEE ¥ 2
(ivy Write any two characteristics of Flexible
Budget.
dren awe #1 @6 o favead fafed)
(v) Write any two objectives of Business
Forecasting.
o AR % wE 4 s fared
{(vi} What is meant by Cash Budget ?
g a9 8 ¥ smWA ¢ ?
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{(vii) What is zero variance ?
= Tmwm o § 2

(viii) What is pay-back period ?
TR safs el e § 2

{(ix) What is meant by product mix ?
IO HHm § Fw oswm ¥ 2

(x} Write the formula to calculate after-tax cost of
redeemable debentures.
TR WO F S-UvEr, e $ Mo
= A g

()

Differentiate between budget and budgeting.
FAE WYl WA % HYg Al Sitad |

(i) What is Master Budget and why is it
prepared ?

e g9 &9 & B9 g% §h SN S

%2
(iil) Describe main objectives of Budgetary Control.
Tl AW % WE 1 S 9 S
Explain the difference between risk and
uncertainty.

(iv)

Sifgn dm Afiveem # R TR HifEa)
(v) Describe the objectives of value analysis.

T faRen  RE W wifw

3152-11(i) ' 3 L

rtuonline.com

WO duIjuon}i

wodauijuonia

3162-11Gi)

< Material

rtuonline.com

PART-I : DESCRIPFTIVE
Muximum Marks : GO
Attempt three questions in all, selecting one
question l'mn; each Section,
Each quostion corries 20 marks.
YOPE ¥ § § UF W | o wIE 7
TEIF U 20 WF W OE
Section A (TUET ‘31"

The expenses for production of 20,000 units in Gaurav
Steels Limited nre as Tollows

ﬁm@mhﬁé@ﬁzmmmﬁi%m%
= fam war o '

Rs. (per unit)

55
Aabour 15
<Variable Overheads 25
/Fixcd Overheads (Rs. .1,60.000) 8
~Variable Expenses (Direct)
Selling Expenses (30% fixed) 10
Distribution Expenses (40% fixed) 15
Administrative Expenses (Rs. 80,000) 4
Total cost per unit E

Prepare a flexible budget for 16,000 units and 12,000
units assuming that administrative expenses are
constant for all levels of production. 20
T " e Tt om it sard @\l W

fer € 16000 T T 12,000 TERA & ol
AFER o AR |
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Or (Hm

“Budget 18 an essential wol for Managers.” Explain
this statement and describe the qualities of an cffective
budget. . ) 'l'('!--m
Gz TANEL F A TFE AETEE TTERO B
wum F TIE FNAG AM WE TR F PN W
IO FAAA :

Section B (auz ‘")
What is cash budget ? Describe the various methods
of preparing cash budget. 5+15
fafudi = =9 FeE |
Or (Faa)

Z Ltd. has furnished the following information relating
to budgeted and actual sales for April, 2015 :

3z fafarz 3 w0, 2015 & @@ ao2z vd aEES

fr dah frefofes ool Tvem1 = % -
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Product | Sales Quantity|Selling price
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in units per unit
(Rs)
A 600 0
Budgeted sales B 400 40
C 1,000 20
A 440 36
Actual sales B 440 40
C 1,320 %

Calculate sales variances.
fawg faooi &1 MOF SR
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Section ¢ (MUY ‘W)
What is meant by produet and production decisions ?
What type of decisions nre tuken under it and
which cost concepts are considered ? Explain in
detail. 1+8+8
SR AW IO ffg & oen osmm § 7 cow
arm fomrumet ®owam e W ¥ 7 faew
q wagrEd |

Or (319qan)

Explain the concept of Risk. Describe the risk

evaluation methods. 5+15

Sifeq 1 STaURoT F1. 99EEd | Sifen geds fafimt
H A HifSd -
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