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Attempt any five questions in gll selecting one question from each unit.
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All the parts of one question should be answered at one place in the answer-book. One complele question should
not be answered at different places in the answer-book. R
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Write your roll number on question paper before start writing answers of questions.
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UNIT -1/5&TE -1

. it di “Budgeting'? What are
1 Explain the term “Budget” as used in the business. How does it differe from 4
. txplain

the objectives of Budgeting ? )
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Write short notes on the following
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(1) Budget Committee
TR HHE |
(ii) Budgetasan instrument of corporate planning
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Bring out the importance of sales and production budgets in business management. How is the 1545

production budget prepared ?
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From the following particulars prepare a monthly €
31°t March 2011 :
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tash Budpet for the quarter ended gg

Month Sales Purchases Wages Expenses
) (2) (7) )

November 2010 50,000 10,000 20,000 4,000

December 2010 60,000 20,000 20,000 4,000

January 2011 . 40,000 30,000 22,000 5.0%

February 2011 50,000 20,000 22,000 5,000}

March 2011 60,000 10,000 24,000 5,000
Other Informations :
(@)  10% of sales and purchases are on cash, balance on credit. N
(b)  Credit to Debtors : 1 Month, on an average 50% of debtors will make payment on the

there after.

due date while the rest will make payment one month
2 Months, 10% cash discount will be received if payment is made
within one month and it is estimated that 50% of purchase advantage

of cash discount will be taken.

(d) Wages: To be paid twice in a month on 1%t and 16th respectively .

(c) Credit from Creditors :

() Expenses : generally paid within the month.
[§3) Plant costing T 10,000 will be installed in february on payment of 25% of the cost in addition to
the installation cost of Z 500. Balance to be paid in three equal monthly instalment from the

following month.
(g) Opening cash balance £20,000.
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Explain the objectives of flexible budget and descnbe the procedure for prepami®e B
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What do you understand by Performance Budgeting ? Explain its main features. 20
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“Budgetory contrel improves planning, aids in coordination and help inhaving pre e
substantiate this statement.
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ting” ? How does it differ from traditional budgeting 7 8

What do vou understand by “zero base budge
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Write short notes on the following -
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(i) Financial forecasting and Investment decisions
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(i) Management Report
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