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This question paper contains 4+2 printed pages] PART-1 : OBJECTIVE Maximum Markg

B.Com. (I’t. 111)

: 40

Answer of Question Nos. 1 (1) to (x) should pot exceed

152-11 (1) Econ. Admn. & Fin. Manag. II (if) 20 words. Each question carries 2 marks, Answer of
. Question Nos. 2 ) to (¢) should not exceeq
B.Com. (Part 11) EXAMINATION, 2016 50 words. Each question carries 4 marks

(104245 Pattern) (Faculty of Commerce)
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(ii) Business Budgeting g

tiy  Define Budgeting.
gEzd F1 GRVIfga wIfeg

(;iy What is Budget Manual ?

Time : Three Hours Maximum Marks : 100

Answers of all the questions (objective as well as
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descriptive) are to be given in the main answer-book

only. Answers of objective type questions must be given F< Eii‘_‘- o F el €2
in sequential order. Similarly all the parts of one (iiiy What do you understand by Financial
question of descriptive part should be answered at one Budget ?
. . é = - n e
place in the answer-book. One complete question should = 2 fd™m 96 9 AW F IHAd g 2
: 2 2
not be answered ai_; different places in the answer- g i; (iv) Write any two characteristics of Flexible
book. =y ks Budget.
e e
w(wﬁqamaﬁm)mﬁmg@q s : wEr. F9e &1 @ of favgad fafed
= =

Jul- Hfﬁa’_f q & o Wﬁ'@ T ® S OgwEl (v) Write any two objectives of Business
?m'k SHHER g ¢ 3t TR fEdr ot TH GUHTHS Forecasting.
W & i @ T fafie wni @ s, sw-yfe wEAfar (AT % wE @ Sevd faf@d)

g 3TCT-3T07 T[] 'L gﬁ[a,—{%} + T TH 3} (vi) What is meant by Cash Budget ?
H W FAMER T Hi| _ T2 o492 § F aWg & ?
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Wwii) What is zero variance ?

(it}

(ix)

{x)

(@)

(i)

= faw o+ % 2

What is pay-back period ?
T wafy fmR owe € 2
What is meant by product mix ?
IuE fHEm @ w= osmm % 2

Write the formula to calculate afier-tax cost of
redeemable debentures.

WA WOTH S H-UTEE, [ §1 TR
= g3 e

Differentiate between budget and budgeting.
A2 qAY qWed ® W I HiAd |

What is Master Budget and why is it
prepared ?

HAIY 992 T T qAW g% w5 4 S

% 2

(iif) Describe main objectives of Budgetary Control.

ol frem & wE g W ane Sisd)

(iv) Explain the difference between risk and

3152-11(i)

uncertainty.
fen am FfafvEam § W WR Hied)

(v) Describe the objectives of value analysis.

T faem & R W el
g P
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PART-IL : DESCRIPTIVLE
Muximum Marks : 60
Attempt three questions in all, selecting one
(ueestion f!’l‘lll.l cach Section.
Each question carries 20 marks.
YOIF WU OH R UF WA R T w7
TR WYA 20 sE W ¥
Section A (FGUT ‘31)

The expenses for production of 20,000 units in Gaurav
Steels Limited are as Tollows
g @en fafazs 120000 TEEN F oIIRA H

s

=z e wwr ®

s, iper unit)

< Materinl 55
Aabour a5
<Variable Overhcads 25
/Fixud Overheads Ry, 1,60,000) ' 8
~Variable Expenses (Direct) 7

Selling Expenses (30% fixed) 10
Distribution Expenses (40% fixed) 15
Administrative Expenses (Rs. 80,000) 4

Total cost per unit 159

Prepare a flexible budget for 16,000 units and 12,000
units assuming that administrative expenses are
constant for all levels of production. 20

% oA T wwamfE em wd s Wi w

T, 16,000 T T @9 12,000 TEEE § fom
AR a9 SRR |
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Or (m | 1
. : Section C (WTE ‘W)
“Budget is an cssential wol for Managers.” Explain
this statement and describe the gualities of an effective 5. What is meant by produet and production decisions 7
budget. . -
¥ 10+10 What type of decisions are tuken under it and

¥aq F PTE ENFA AD WNER T % T ®= which cost concepts are considered ? Explain in

TR FfAT detail. 44848
Section B (&UT ") O A IORA Pl @ @ swm €2 TR
What is cash budget ? Describe the various methods A

Iia f&m wen & frfm el sR & iR
t ? famm

of preparing cash budget. 5415 o faamumsit @ w9 @ S

Tz o9 #1 T ? T8 TR TR 51 aasm 3 3

fafidi =1 =R fera
Or (Jg=)

Z Ltd. has furnished the following information relating
to budgeted and actual sales for April, 2015 -

¥ fafies & «fw, 2015 & oy o v At ; S MR Y, G | Shfem geaEa fafied
Fom d@oh frefofen gl wwems wma % - A ST |

F1 g wfEE

Or (3rgam

Explain the concept of Risk. Describe the risk
5+15
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evaluation methods.

Product | Sales Quantity|Selling price
in units per unit
(Rs.)

A 600 30

B 400 40

C 1,000 80
A 440 36
B 40
C

Budgeted sales
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Actual sales 440

l 1,320 fL:]
Calculate sales variances. A

forn fomoll & e 6
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